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Abstract

This paper discusses the application and adjustment of international marketing strategy in
cross-cultural environment. With the deepening of global economic integration, cross-cultural
marketing has become an important way for enterprises to expand overseas markets. The article firstly
analyzes the background and significance of cross-cultural marketing, and then elaborates on the
application of international marketing strategy in cross-cultural environment, including the adjustment
of product strategy, channel strategy, pricing strategy and promotion strategy. Meanwhile, the article
also discusses the challenges and coping strategies in cross-cultural marketing, and puts forward
corresponding suggestions. Through case studies and theoretical discussions, this article aims to
provide valuable references for enterprises in cross-cultural marketing.
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1. Introduction

In today's deepening globalization, enterprises are no longer confined to their home markets, but
actively seek to expand overseas markets. However, there are significant cultural differences between
different countries and regions, and these differences have a profound impact on the international
marketing strategies of enterprises. Cross-cultural marketing has become one of the key factors in
whether enterprises can successfully enter and occupy international markets. Therefore, it is of great
practical significance to study the application and adjustment of international marketing strategy in

cross-cultural environment.

91



www.scholink.org/ojs/index.php/assc Advances in Social Science and Culture Vol. 7 No. 2, 2025

2. Background and Significance of Cross-cultural Marketing

2.1 Background of Cross-cultural Marketing

In the rapid development of the electronic information age, global information exchange is taking place
at an unprecedented speed. The widespread popularization of the Internet, the vigorous rise of social
media and the continuous progress of digital technology have jointly constructed an information
dissemination network that transcends national boundaries and changes rapidly. Against this
background, the wave of economic globalization is surging, and economic ties between countries are
becoming increasingly close, with frequent trade exchanges and deepening investment cooperation,
forming a globally integrated economic pattern.

As an important promoter and participant of economic globalization, multinational enterprises have
continued to increase in number and expand in scale, and their business scope has crossed many
countries and regions. However, multinational enterprises face many challenges when entering new
markets, among which cultural differences are the most significant and complex one. Consumers in
different countries have unique cultural backgrounds, values, consumption habits and aesthetic
preferences, and these differences constitute important factors that must be taken into account when
developing marketing strategies.

To meet this challenge, cross-cultural marketing has emerged. Cross-cultural marketing is a marketing
strategy aimed at adapting to and respecting the cultural differences of the target market, which requires
enterprises to deeply understand and adapt to the local cultural environment when entering a new
market to ensure the effectiveness and relevance of marketing strategies. Cross-cultural marketing is
not only a test of an enterprise's international management ability, but also one of the key strategies for
enterprises to succeed in the international market.

2.2 The Significance of Cross-cultural Marketing

The significance of cross-cultural marketing for enterprises is far-reaching and multi-faceted.

First of all, it helps enterprises to expand overseas markets and increase sales and profits. Through a
deep understanding of the cultural characteristics of the target market, enterprises can formulate
marketing strategies that are closer to the needs of local consumers and improve the market acceptance
and satisfaction of their products. This customized marketing strategy can better meet the needs of
consumers, thus winning the favor and trust of more consumers, which in turn increases the enterprise's
share in the local market and brings considerable economic benefits.

Cross-cultural marketing can enhance the international competitiveness and brand image of enterprises.
In the globalized market competition, enterprises must have the ability of cross-cultural marketing if
they want to stand out. Successful cross-cultural marketing not only demonstrates the enterprise's
international vision and cross-cultural communication ability, but also establishes a good international
brand image and enhances the enterprise's popularity and influence in the global market. The
enhancement of this brand image helps the enterprise to establish a leading position in the international

market and strengthens its advantage in global competition.

92
Published by SCHOLINK INC.



www.scholink.org/ojs/index.php/assc Advances in Social Science and Culture Vol. 7 No. 2, 2025

Cross-cultural marketing can also promote the exchange and integration of different cultures, and
promote the development of global cultural diversity and inclusiveness. In the process of cross-cultural
marketing, enterprises need to deeply understand the cultural characteristics of the target market,
respect local cultural practices and values, and communicate and interact with local consumers in an
equal, open and inclusive manner. This cross-cultural interaction not only enhances the understanding
and friendship between different cultures, but also promotes the development of global cultural
diversity and inclusiveness. Through cross-cultural marketing, enterprises can spread and exchange
different cultures globally, contributing to the building of a community of human destiny and

promoting the prosperity and development of global culture.

3. International Marketing Strategy in Cross-cultural Environment

3.1 Adjustment of Product Strategy

3.1.1 Product Design and Function

In cross-cultural marketing, the adjustment of product strategy is the first task. Consumers in different
cultures have different needs and preferences for products. Therefore, enterprises need to localize the
design of products to meet the needs of local consumers. For example, in terms of product design,
enterprises need to take into account the cultural characteristics and aesthetic concepts of the target
market. When launching new products, some international brands will customize their designs for
markets in different countries to meet the aesthetics and habits of local consumers.

In addition to the appearance design, the function of the product also needs to be adjusted according to
the cultural characteristics of the target market. For example, in some Muslim countries, the sale of
alcohol-based products is restricted, so companies need to develop alternatives that conform to local
religious and cultural habits. Another example is that in some developing countries, due to the unstable
power supply, enterprises need to develop more energy-saving and durable products.

3.1.2 Packaging and Labeling

Packaging and labeling is an important part of the product and an important channel to convey product
information and cultural connotations. In cross-cultural marketing, enterprises need to adjust packaging
and labeling according to the cultural characteristics of the target market. For example, in some
countries, red is regarded as an auspicious and festive color, while in others it may be regarded as a
color of danger or warning. Therefore, companies need to take these cultural differences into account
when designing packaging and labeling.

In addition, the text and information on the packaging needs to be localized. Enterprises need to use the
official or common language of the target market to label product information and instructions for use
so that consumers can understand and use the product correctly.

3.2 Adjustment of Channel Strategy

3.2.1 Selection of Sales Channels

In cross-cultural marketing, the choice of sales channels is also crucial. Consumers in different cultures
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have differences in purchasing behavior and channel preferences. Therefore, enterprises need to choose
appropriate sales channels according to the characteristics of the target market. For example, in some
developing countries, traditional retail channels may be more suitable due to imperfections in
infrastructure and logistics systems, while in some developed countries, more emphasis may be placed
on online channels and e-commerce.

In addition to traditional retail channels, companies may consider partnering with local distributors or
agents to gain faster access to the market and reduce marketing costs. In addition, emerging channels
such as cross-border e-commerce offer more possibilities for cross-cultural marketing.

3.2.2 Maintenance of Channel Relationships

In cross-cultural marketing, the maintenance of channel relationships cannot be ignored. Enterprises
need to establish good cooperative relationships with local distributors, agents and retailers to jointly
promote product sales and market expansion. In order to maintain good channel relationships,
companies need to provide high-quality products and services, and strengthen communication and
collaboration with channel partners.

In addition, companies also need to pay attention to the interests and needs of channel partners, through
the provision of training, support and incentives to enhance the loyalty of channel partners and
willingness to cooperate.

3.3 Adjustment of Pricing Strategy

3.3.1 Cost Consideration

In cross-cultural marketing, the adjustment of pricing strategy needs to consider a variety of factors.
First of all, companies need to take into account the differences in production costs and transportation
costs, etc. of products in different countries and regions. These cost differences will have an impact on
the pricing of products. For example, in some developing countries, the production cost of the product
may be relatively low due to factors such as low labor cost and favorable tax policies; while in some
developed countries, it may be relatively high.

3.3.2 Market Demand and Competitive Conditions

In addition to the cost factor, enterprises also need to consider factors such as the demand and
competitive situation of the target market. Consumers in different cultures have different demands for
products and price sensitivity. Therefore, enterprises need to develop appropriate pricing strategies
according to the demand and competition situation in the local market. For example, in some
developing countries, due to the relatively low purchasing power and high price sensitivity of
consumers, enterprises may need to adopt a low-pricing strategy to attract consumers; while in some
developed countries may pay more attention to the quality of the product and brand image, and adopt a
high-pricing strategy to obtain higher profits.

3.3.3 Exchange Rate Changes and Regulatory Restrictions

In addition, exchange rate changes and regulatory restrictions and other factors will also have an impact

on product pricing. Enterprises need to pay close attention to exchange rate changes, and timely adjust
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the product pricing strategy to cope with exchange rate risk. At the same time, enterprises also need to
understand the target market regulations and tax policies and other restrictions to ensure that product
pricing in line with local laws and regulations.

3.4 Adjustment of Promotional Strategies

3.4.1 Advertising

In cross-cultural marketing, advertising is an important means to convey product information and brand
image. However, there are differences in the acceptance and preference of advertising campaigns by
consumers in different cultures. Therefore, enterprises need to adjust their advertising campaigns
according to the cultural characteristics of the target market. For example, in some countries, a
humorous and exaggerated style of advertising may be more popular; while in other countries more
attention may be paid to the truthfulness and credibility of the advertisement.

In addition, companies need to pay attention to issues such as cultural taboos and sensitivities in
advertising campaigns. Avoid touching issues such as local cultural taboos and sensitive points in
advertising to avoid consumer resentment and resistance.

3.4.2 Public Relations and Business Promotion

In addition to advertising, public relations and business promotion are also one of the common
strategies used by enterprises in cross-cultural marketing. Enterprises can enhance their brand image
and awareness by establishing good cooperative relationships with local media, government and social
organizations. At the same time, companies can also organize promotional activities and giveaways to
stimulate consumers' desire to buy and increase the market share of their products.

In cross-cultural marketing, companies need to pay attention to the cultural adaptability of public
relations and business promotion activities. Ensure that the content and form of the activities are in line

with the characteristics of the local culture and consumer acceptance.

4. Challenges and Strategies in Cross-cultural Marketing

4.1 Challenges Brought by Cultural Differences

4.1.1 Differences in Consumption Habits and Preferences

Consumers in different cultures have significant differences in consumption habits and preferences.
These differences have a profound impact on the international marketing strategies of companies. For
example, in some countries, consumers may pay more attention to product quality and brand image;
while in other countries they may pay more attention to factors such as product price and practicality.

In order to meet these challenges, companies need to gain a deeper understanding of the characteristics
of their target markets, such as consumption habits and preferences, and develop marketing strategies
that meet the needs of local consumers. For example, through market research and consumer behavior
analysis and other means to grasp the needs and preferences of local consumers and other information,

to provide strong support for the enterprise's marketing strategy development.
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4.1.2 Communication Barriers and Misunderstandings

In international marketing, communication barriers and misunderstandings are one of the challenges
that cannot be ignored. Consumers in different cultures differ in language, words, symbols and other
cultural elements, and these differences may lead to problems such as misunderstandings and
communication barriers in information transfer.

In order to cope with these challenges, companies need to strengthen the cultivation of cross-cultural
communication and communication skills. Improve employees' cross-cultural communication skills and
cultural literacy through training and education, and strengthen communication and collaboration with
local partners and consumers to minimize communication barriers and misunderstandings.

4.2 Response Strategies

4.2.1 Cultivate Cross-cultural Marketing Talents

In order to cope with the challenges of cross-cultural marketing, enterprises need to cultivate a team of
talents with cross-cultural marketing capabilities. These talents need to have in-depth understanding of
different cultural backgrounds, good communication skills and innovation and other characteristics.
Cultivate and introduce talents with cross-cultural marketing ability by means of recruitment and
training; at the same time, strengthen the cross-cultural training and education for employees to
improve their cultural literacy and cross-cultural communication ability.

4.2.2 Strengthen Market Research and Consumer Behavior Analysis

Market research and consumer behavior analysis is one of the important bases for enterprises to
formulate international marketing strategies. Through the means of market research and consumer
behavior analysis to grasp the target market needs and preferences and other information; at the same
time to understand the characteristics of the local culture and consumer habits and other factors in order
to provide strong support for the enterprise's marketing strategy development. In addition, you can also
establish a consumer database to track and analyze consumer purchasing behavior and preferences and
other information in order to adjust the enterprise's marketing strategy and product design and other
work in a timely manner.

4.2.3 Establish Cross-cultural Cooperation Mechanism

Establishing cross-cultural cooperation mechanism is one of the effective ways for enterprises to deal
with cross-cultural marketing challenges. By establishing close cooperation with local partners to
jointly promote product sales and market expansion; at the same time, strengthen the establishment of
good relations with local media, government and social organizations to enhance brand image and
awareness. In addition, by participating in local cultural and social activities, we can enhance
interaction and communication with local consumers to better understand and satisfy their needs and

preferences.
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5. Case Study

5.1 Coca-Cola's Cross-cultural Marketing Strategy

As one of the world famous beverage brands, Coca-Cola has accumulated rich experience and
successful cases in cross-cultural marketing. When Coca-Cola enters a new market, it will deeply
understand the characteristics of the local culture and consumer demand preferences and other
information; and based on this information, it will make adjustments to the product packaging,
advertising and promotional activities in order to adapt to the needs of the local market.

For example, in the Chinese market, Coca-Cola has launched a variety of flavored beverages to meet
the tastes of local consumers; at the same time, it has also incorporated Chinese cultural elements and
symbols into its advertising campaigns in order to attract the attention and love of local consumers. In
addition, Coca-Cola also actively participates in local cultural and social activities to enhance the
interaction and communication with local consumers in order to better understand and satisfy the needs
and preferences of local consumers.

5.2 Unilever's Localization Strategy

Unilever, as one of the world's most famous brands of daily necessities, has adopted a localization
strategy in cross-cultural marketing and achieved remarkable results. When Unilever enters a new
market, it will deeply understand the information of local consumers' needs and preferences; and
according to this information, it will make adjustments to the product formulations, packaging designs
and advertising campaigns in order to adapt to the needs of the local market.

For example, in the Indian market, Unilever has launched a variety of daily care products that meet the
needs of local consumers in terms of their preference for natural ingredients and herbal formulas, and
has incorporated Indian cultural elements and symbols into its advertising campaigns in order to attract
the attention and love of local consumers. In addition, Unilever also actively participates in local social
welfare and environmental protection activities to enhance brand image and awareness in order to

better meet the needs and preferences of local consumers.

6. Conclusion and Prospect

6.1 Conclusion

Cross-cultural marketing has become one of the most important ways for enterprises to expand
overseas markets; enterprises need to understand the cultural characteristics of the target market and
consumer needs and preferences in order to formulate a marketing strategy that meets the needs of the
local market.

In cross-cultural marketing, companies need to adjust their product strategy, channel strategy, pricing
strategy, and promotion strategy to meet the needs of the local market; they also need to pay attention
to the challenges of cultural differences and coping strategies to ensure the effective implementation of
the marketing strategy.

The case study shows that successful companies in cross-cultural marketing have adopted localization
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strategies and actively participated in local cultural activities and social welfare to enhance brand image
and awareness in order to better meet the needs and preferences of local consumers.

6.2 Research Outlook

With the deepening of global economic integration and the increase of cross-cultural exchanges, the
application and adjustment of international marketing strategies in cross-cultural environments will
receive more and more attention from enterprises. Future research can further explore the issues of
cultural adaptability in cross-cultural marketing and the cultivation and enhancement of cross-cultural
communication skills; it can also combine new technological means such as big data and artificial
intelligence to optimize the process of formulating and implementing international marketing strategies

in order to better satisfy the needs and preferences of global consumers and other characteristics.
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