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Abstract

This study examines the implementation of e-procurement strategies and their impact on business

efficiency within a selected retail business. The research evaluates key constructs—supplier

relationship management, technology adoption, process automation, cost reduction and savings, and

supply chain integration—revealing that these strategies are generally perceived as effectively

implemented, with ratings consistently within the "Agree-Implemented" range. Data collected from a

diverse group of employees, varying by sex, position, and length of service, indicate that while gender

does not significantly affect perceptions, some differences emerge based on organizational role and

tenure, particularly in areas such as supplier relationship management and supply chain integration.

Furthermore, the assessment of business efficiency—spanning financial, operational, and strategic

dimensions—shows that e-procurement initiatives contribute positively to improved profitability,

streamlined operations, and strategic alignment. A significant positive correlation (r = 0.311, p =

0.000) between e-procurement practices and overall business efficiency underscores the importance of

these strategies in enhancing organizational performance. The findings suggest that although

e-procurement is effectively leveraged to boost efficiency, there remain opportunities for further

refinement, particularly in integrating supplier management with strategic decision-making.

Consequently, the study recommends targeted improvements in employee training, supplier

collaboration tools, and continuous system enhancements to maximize the strategic benefits of

e-procurement.
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1. Introduction

In the contemporary business landscape, the adoption of E-procurement practices has gained immense

prominence due to its potential to enhance operational efficiency and drive sustainable business growth.

E-procurement, often referred to as electronic procurement, represents the integration of digital

technologies into procurement processes, revolutionizing the way organizations source, purchase, and

manage goods and services (Ama et al., 2023; Cossa, 2023). It has emerged as a strategic imperative

for businesses seeking to remain competitive and responsive to evolving market dynamics.

Taiyuan City, located in China, serves as a dynamic backdrop for this study, where the selected retail

business operates within a vibrant economic environment characterized by rapid urbanization and

technological advancements. This research embarks on a comprehensive exploration of E-procurement

practices and their influence on business efficiency within the chosen retail establishment.

E-procurement, within the context of this study, is defined as the strategic use of digital technologies

and the internet to optimize procurement processes (Cossa, 2023). It encompasses the electronic

exchange of crucial procurement-related information, such as requisitions, orders, and invoices,

between buyers and suppliers, replacing traditional paper-based procedures with automated, efficient

systems (Cossa, 2023). This transformation is aimed at reducing costs, improving transparency, and

streamlining the procurement process.

The adoption and implementation of E-procurement practices are influenced by various approaches and

strategies. One prominent approach, as discussed by Abelina Cossa (2023), revolves around cost

reduction strategies. These strategies harness technology to drive down costs associated with materials,

services, labor, and overheads. By leveraging digital platforms, organizations can optimize their

procurement expenditure while maintaining or even improving the quality of goods and services.

Moreover, the study by Chu and Wang (2015) introduces a unique approach termed "bundled

procurement." This approach envisions buyers procuring not only products but also underlying

technologies, positioning themselves strategically for future competition. It underscores the importance

of adopting E-procurement practices not only for immediate cost savings but also for long-term market

competitiveness.

E-procurement introduces key concepts that are vital for the success of modern businesses.

Transparency, efficiency, and accountability are among the most critical (Ama et al., 2023). In the

context of this study, transparency is synonymous with openness and clarity in procurement processes.

It implies that all stakeholders, both internal and external, have access to information regarding

procurement activities. Efficiency encompasses the streamlining of operations, reducing waste, and

enhancing productivity, ultimately leading to cost savings. Finally, accountability emphasizes the

responsibility of organizations to uphold ethical standards and adhere to regulations, ensuring that

procurement processes are conducted ethically and legally.
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Measuring business efficiency is paramount in contemporary business management, as it directly

influences a company's competitiveness and overall performance (Ksenofontov et al., 2019). Business

efficiency encompasses a multifaceted approach, including financial, operational, and strategic

dimensions. Financial efficiency examines profitability, liquidity, and financial stability, operational

efficiency focuses on process optimization and productivity enhancement, while strategic efficiency

evaluates alignment with long-term objectives (Gutiérrez-Fernández & Fernández-Torres, 2020).

Hence, this research endeavors to unravel the intricate relationship between E-procurement practices

and business efficiency within the selected retail business in Taiyuan City, China. The study delves into

how digital transformation in procurement processes can yield enhanced transparency, cost savings,

and operational efficiency. It also assesses the strategic positioning of the organization for future

competitiveness through innovative procurement approaches. By examining these aspects, the research

aims to provide valuable insights that can inform strategic decision-making and drive sustainable

business growth in a rapidly evolving market landscape.

2. Background of the Study

In today's fast-paced and technology-driven business environment, the effective management of

procurement processes is critical for the success and sustainability of organizations across various

industries. Traditional procurement methods have evolved significantly with the advent of digital

technologies, giving rise to what is commonly known as E-procurement, or electronic procurement.

E-procurement involves the utilization of digital platforms and the internet to streamline and enhance

the efficiency of procurement activities (Ama et al., 2023; Cossa, 2023).

The significance of E-procurement practices cannot be overstated. They offer organizations the

opportunity to optimize their procurement processes, reduce operational costs, improve transparency,

and ultimately gain a competitive edge in the market. The adoption of E-procurement practices has

witnessed a surge globally, as businesses recognize the potential benefits of transitioning from

traditional, paper-based procurement methods to efficient, technology-driven systems (Cossa, 2023).

Taiyuan City, situated in the heart of China, stands as a testament to the rapid urbanization and

technological advancement that have characterized the nation's economic landscape in recent years. As

businesses in Taiyuan City continue to expand and modernize, the retail sector has emerged as a pivotal

player in the region's economic growth. The adoption of E-procurement practices in the retail industry

of Taiyuan City holds immense potential for transforming the way businesses source, purchase, and

manage goods and services.

However, despite the growing recognition of the importance of E-procurement, there remains a need

for comprehensive research that delves into the specific impact of these practices on business efficiency

within the retail sector of Taiyuan City. Understanding how E-procurement strategies are implemented

and the extent to which they influence various facets of business efficiency, including financial,
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operational, and strategic perspectives, is essential for both academic knowledge and practical

application.

Moreover, the unique strategic approach of bundled procurement, as proposed by Chu and Wang

(2015), raises intriguing questions about the future competitiveness of organizations in the

ever-evolving market landscape. This approach suggests that E-procurement is not only a tool for cost

reduction but also a strategic positioning mechanism for future competition.

In light of this issue, this research embarks on a comprehensive investigation into E-procurement

practices and their impact on business efficiency within a selected retail business in Taiyuan City,

China. By examining the specific strategies, approaches, and key concepts associated with

E-procurement, and by measuring their influence on business efficiency, this study aims to provide

valuable insights that can inform strategic decision-making and contribute to the sustainable growth of

businesses in the region. Through this research, we seek to contribute to the body of knowledge on

E-procurement and its practical implications, particularly within the dynamic and rapidly evolving

business landscape of Taiyuan City, China.

3. Theoretical Framework

For a study related to E-procurement practices and their impact on business efficiency, the

Resource-Based View (RBV) theory would be particularly relevant. RBV is a theoretical framework

that focuses on the internal resources and capabilities of a firm as sources of competitive advantage.

RBV asserts that firms possess unique internal resources and capabilities that can be sources of

competitive advantage. In the context of E-procurement, these resources can include the company's

procurement management system, its technology infrastructure, the skills of its employees, and its

relationships with suppliers. It emphasizes that not all resources are equally valuable in terms of

contributing to competitive advantage. Efficient E-procurement practices, which allow a company to

streamline processes, reduce costs, and enhance supplier relationships, can be considered valuable

resources according to this theory.

In the context of E-procurement, RBV emphasizes that a company's ability to efficiently manage its

procurement processes, leverage digital technologies, and build strong supplier relationships can be

considered valuable resources. These resources can contribute to improved business efficiency and

competitiveness (Barney, 1991).

The study draws upon the Resource-Based View (RBV) theory, which emphasizes the significance of a

company's internal resources and capabilities in achieving a competitive advantage (Barney, 1991)."
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Conceptual Framework

Figure 1. Research Paradigm

The research paradigm for this study employed a quantitative research approach. Quantitative research

was a systematic empirical investigation that sought to quantify the relationship between variables and

generated numerical data.

In the first frame, the study focuses on profiling the respondents. It sought to gather quantitative data

related to the respondents' sex, position within the organization, and years of service. This frame

aligned with the quantitative research paradigm by collecting numerical data that could be analyzed

statistically.

The second frame involved assessing the respondents' perceptions of the e-procurement strategies

implemented by the selected retail business. It examined various dimensions, including Supplier

Relationship Management, Technology Adoption, Process Automation, Cost Reduction and Savings,

and Supply Chain Integration. The quantitative approach proved beneficial in this context because it

allowed for the collection of numerical data that quantified the respondents' assessments of these

strategies. Statistical analysis was applied to identify trends, patterns, and significant findings.

The third frame delved into assessing the respondents' perceptions of business efficiency from financial,

operational, and strategic perspectives. It sought to quantify these assessments to gain a comprehensive

STRATEGIC BUSINESS PLAN
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understanding of how respondents viewed the company's efficiency. Again, the quantitative research

paradigm proved advantageous in this context as it allowed for the collection of numerical data,

enabling statistical analysis to uncover insights into the perceived efficiency of the business.

The output of this research was the development of a strategic business plan. This plan was informed

by the quantitative data that had been collected and analyzed in the previous frames. By applying

statistical techniques to the data, the study identified areas of strength and weakness in e-procurement

strategies and business efficiency. These insights served as a foundation for formulating a strategic plan

that outlined recommendations and actionable steps for the selected retail business to enhance its

e-procurement practices and overall efficiency.

The research paradigm for this study was quantitative, emphasizing the collection and analysis of

numerical data. This approach aligned with the study’s objectives, which included profiling

respondents, assessing e-procurement strategies, evaluating business efficiency, and formulating a

strategic business plan based on empirical findings.

4. Hypothesis

There is no significant difference in the assessment of the respondents on the e-procurement strategies

implemented by the selected retail business when respondents are grouped according to profile.

There is no significant difference in the assessment of the respondents on the business efficiency of the

selected retail business when respondents are grouped according to profile.

There is no significant correlation between the assessment of the respondents on the e-procurement

strategies and the assessment of the respondents on the business efficiency of the selected retail

business.

5. Significance of the Study

The significance of this study lies in its potential to provide valuable insights and benefits to various

stakeholders:

For the Selected Retail Business. The findings of this study can serve as a performance evaluation tool,

enabling the retail business to gauge the effectiveness of its e-procurement strategies. It offers an

opportunity for the retail business to identify areas of improvement in supplier relationship

management, technology adoption, process automation, cost reduction, and supply chain integration.

The study's outcomes can inform strategic decision-making, allowing the retail business to refine its

e-procurement strategies for enhanced efficiency and competitiveness.

For Retail Business Executives and Management. Retail business executives can gain a comprehensive

understanding of the impact of e-procurement strategies on various dimensions of business efficiency,

including financial, operational, and strategic aspects. It provides actionable insights to guide

decision-makers in optimizing their e-procurement strategies to achieve better efficiency. The study
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empowers management to make data-driven decisions for resource allocation and process

improvements.

For Researchers and Academics. Academics and researchers in the fields of business management,

procurement, and supply chain can use this study as a reference for further research in the area of

e-procurement's impact on business efficiency. It contributes to the existing body of knowledge by

offering empirical evidence and insights into the practical implications of e-procurement in the retail

sector.

For Policy Makers and Government Bodies. Policy makers can benefit from the study's findings to

assess the effectiveness of existing policies related to e-procurement and make informed adjustments if

necessary. It can aid in promoting the adoption of e-procurement practices in the retail industry, which

can have positive economic implications.

For Suppliers and Supply Chain Partners. Suppliers and partners of the retail business can gain insights

into the company's procurement processes and efficiency, potentially leading to more collaborative and

mutually beneficial relationships. Understanding the retail business's e-procurement strategies can help

suppliers align their offerings more effectively.

For Consumers. Improved business efficiency resulting from optimized e-procurement strategies may

lead to enhanced product quality, better pricing, and more convenience for consumers.

For the Broader Business Community. Other businesses, especially those in the retail sector, can draw

lessons and best practices from this study to enhance their own e-procurement strategies.

6. Scope and Delimitation

The scope of this study is centered on the assessment of e-procurement strategies and their impact on

business efficiency within a specific context, namely a selected retail business located in Taiyuan City,

China. The study primarily focuses on employees within this retail business and aims to address several

key aspects.

The study will collect data on the profile of the respondents, including their sex, position within the

organization, and the number of years in service. This profiling will provide insights into the

demographic composition of the employee respondents.

The primary objective of this study is to assess the e-procurement strategies implemented by the

selected retail business. This assessment will encompass various dimensions, including Supplier

Relationship Management, Technology Adoption, Process Automation, Cost Reduction and Savings,

and Supply Chain Integration. Employee perceptions and evaluations of these strategies will be central

to the analysis.

The study seeks to evaluate business efficiency from three distinct perspectives: financial, operational,

and strategic. This assessment will provide a comprehensive view of the overall efficiency of the

selected retail business, as perceived by its employees.
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The study will investigate whether there are significant differences in how employees assess the

e-procurement strategies based on their individual profiles. Profile characteristics such as sex, position,

and years in service will be used for grouping and comparative analysis.

Similarly, the study will explore whether there are notable differences in the assessment of business

efficiency among employees with varying profiles. This analysis aims to identify potential variations in

perceptions based on demographic and organizational factors.

The study will examine whether a significant correlation exists between how employees assess the

e-procurement strategies and their evaluations of business efficiency. This correlation analysis can

uncover relationships between strategy effectiveness and overall business performance, as perceived by

employees.

Based on the research findings and insights gained through data analysis, the study will propose a

strategic business plan. This plan will aim to provide actionable recommendations to the selected retail

business, leveraging the assessed e-procurement strategies to enhance business efficiency.

Therefore, this research is designed to offer a comprehensive understanding of the e-procurement

strategies and business efficiency within the selected retail business in Taiyuan City, China. The study's

scope encompasses employee perspectives and their assessments of these critical aspects, ultimately

contributing to the formulation of strategic recommendations for the retail business.

7. Research Methodology

7.1 Research Design

The study employed a quantitative comparative correlational research design. This design was chosen

for several reasons, as outlined below: A quantitative research design was deemed appropriate because

it allowed for the systematic collection of numerical data from a large sample of respondents. This

design was well-suited for assessing the assessment of e-procurement strategies and business efficiency,

which involved measurable factors and outcomes.

The comparative aspect of the design permitted the identification of differences in assessments among

various respondent groups based on profile characteristics. This helped the retail business tailor its

e-procurement strategies to different employee profiles.

The correlational component of the design was essential to determine the extent and direction of

relationships between variables. It allowed for the investigation of whether there was a significant

correlation between the assessment of e-procurement strategies and business efficiency. This analysis

provided valuable insights into the potential cause-and-effect relationships or associations between

these constructs. The correlational component of the design was crucial for exploring potential

relationships between e-procurement strategies and business efficiency. This provided valuable insights

for the retail business to make informed decisions regarding the optimization of their procurement

practices.
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Therefore, the chosen quantitative comparative correlational research design was well-suited to meet

the objectives of this study by facilitating the systematic assessment of e-procurement strategies and

their impact on business efficiency. It enabled the exploration of relationships, differences, and

correlations, providing valuable insights for the selected retail business in Taiyuan City, China.

Table 1. Correlation Between the Assessment of the Respondents on the E-Procurement

Strategies and the Business Efficiency of the Selected Retail Business

e-Procurement Statistical

Treatment

Business Efficiency

in terms of

Financial

Business

Efficiency in

terms of

Operational

Business Efficiency

in terms of Strategic

Perspectives

Supplier

Relationship

Management

Pearson

Correlation

.056 .094 -.236**

Sig. (2-tailed) .310 .086 .000

Decision Accepted Accepted Rejected

Interpretation Not Significant Not Significant Significant

Technology

Adoption

Pearson

Correlation

-.065 -.039 -.190**

Sig. (2-tailed) .237 .475 .000

Decision Accepted Accepted Rejected

Interpretation Not Significant Not Significant Significant

Process Automation Pearson

Correlation

.051 .016 -.045

Sig. (2-tailed) .350 .775 .408

Decision Accepted Accepted Accepted

Interpretation Not Significant Not Significant Not Significant
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Cost Reduction and

Savings

Pearson

Correlation

-.194** .160** -.097

Sig. (2-tailed) .000 .003 .077

Decision Rejected Rejected Accepted

Interpretation Significant Significant Not Significant

Supply Chain

Integration

Pearson

Correlation

.254** -.173** -.007

Sig. (2-tailed) .000 .001 .900

Decision Rejected Rejected Accepted

Interpretation Significant Significant Not Significant

E-Procurement

Strategies and the

Business

Efficiency

Pearson

Correlation

.311**

Sig. (2-tailed) .000

Decision Rejected

Interpretation Significant

The overall analysis indicates a significant positive relationship between e-procurement strategies and

business efficiency, with an aggregate Pearson correlation of 0.311 and a p-value of 0.000. This

suggests that, in general, enhanced e-procurement practices are associated with better business

performance. However, when broken down by individual components and efficiency dimensions, the

relationships reveal a more nuanced picture. For supplier relationship management, while the

correlations with financial and operational efficiency are positive yet not statistically significant (r =

0.056, p = 0.310 and r = 0.094, p = 0.086 respectively), there is a significant negative correlation with

strategic perspectives (r = -0.236, p = 0.000). This finding implies that stronger supplier relationship
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management might not be perceived as contributing to strategic decision-making or the firm’s ability to

adapt to market changes as expected.

Similarly, technology adoption shows non-significant correlations with financial (r = -0.065, p = 0.237)

and operational efficiency (r = -0.039, p = 0.475), yet it is significantly negatively associated with

strategic perspectives (r = -0.190, p = 0.000). This negative association raises questions about whether

the integration of new technologies may sometimes create challenges or misalignments in strategic

planning, even if they do not adversely affect day-to-day financial or operational performance. In

contrast, process automation does not demonstrate any significant relationship with any of the business

efficiency dimensions, as its correlations with financial (r = 0.051, p = 0.350), operational (r = 0.016, p

= 0.775), and strategic (r = -0.045, p = 0.408) measures are all statistically insignificant, suggesting that

the degree of automation alone may not be a decisive factor in enhancing business efficiency.

The analysis of cost reduction and savings yields mixed outcomes; there is a significant negative

correlation with financial efficiency (r = -0.194, p = 0.000) alongside a significant positive correlation

with operational efficiency (r = 0.160, p = 0.003). These contrasting effects imply that while

cost-saving initiatives might sometimes be perceived as cutting into financial performance metrics,

they concurrently contribute to smoother, more efficient operational processes. Finally, supply chain

integration stands out with a significant positive correlation with financial efficiency (r = 0.254, p =

0.000), indicating that better-integrated supply chain processes are viewed as enhancing the firm’s

financial outcomes. Conversely, the significant negative correlation with operational efficiency (r =

-0.173, p = 0.001) suggests that as supply chain integration intensifies, there might be unforeseen

complications or transitional challenges that affect operational smoothness, even though its influence

on strategic perspectives is negligible.

Collectively, these results underscore that while overall e-procurement strategies contribute positively

to business efficiency, individual components can have diverse and sometimes opposing effects across

financial, operational, and strategic dimensions. This complex interplay emphasizes the need for a

balanced and integrative approach in the design and implementation of e-procurement strategies to

ensure that improvements in one area do not inadvertently compromise performance in another.

8. SUMMARY, CONCLUSION, AND RECOMMENDATION

8.1 SUMMARY

The overall demographic profile and assessment of e-procurement strategies indicate that respondents

generally agree that the retail business has effectively implemented various e-procurement practices. In

particular, key constructs such as supplier relationship management, technology adoption, process

automation, cost reduction and savings, and supply chain integration are all rated within the

“Agree-Implemented” range. This uniformity in ratings across different e-procurement elements
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demonstrates an overall positive perception of the strategies in place, suggesting that the business has

successfully leveraged technology to streamline procurement processes and enhance supplier

collaboration.

When examining differences in e-procurement strategy assessments based on profile characteristics

like sex, position, and length of service, the findings reveal that gender does not significantly influence

perceptions, as both male and female respondents provide similar ratings. However, differences do

emerge based on position and tenure. For instance, managerial staff often rate components such as

supplier relationship management and supply chain integration more favorably compared to support

staff, who may have less direct involvement with strategic procurement processes. Additionally, newer

employees sometimes exhibit slightly higher evaluations than their longer-tenured counterparts, which

might reflect differing levels of enthusiasm or exposure to modern e-procurement practices among

employees at various stages of their careers.

The assessment of business efficiency—encompassing financial, operational, and strategic

perspectives—shows that e-procurement initiatives have a generally positive impact. Respondents’

mean scores indicate that these strategies contribute to improved profitability, streamlined operations,

and enhanced strategic alignment. Specifically, financial performance improvements are seen in terms

of optimized cost structures and increased return on investment, while operational efficiency is

bolstered by agile workflows and better resource management. The strategic dimension is supported by

the ability to align e-procurement with long-term business goals, all of which collectively underscore

that the e-procurement initiatives are a valuable contributor to overall business efficiency.

Analysis of differences in business efficiency assessments across various profile characteristics reveals

no significant disparities based on sex, position, or length of service. This consistency in evaluations

suggests that the positive effects of e-procurement on business efficiency—whether measured through

financial, operational, or strategic lenses—are widely recognized across the organization. In other

words, regardless of demographic or organizational role, employees share a common understanding of

the benefits brought by e-procurement, reflecting a well-communicated and uniformly implemented

strategy throughout the retail business.

A deeper examination of the strategic and operational dimensions of business efficiency indicates that,

while overall improvements are evident, there are nuanced variations in certain areas. For example, the

alignment of supplier relationship management with strategic decision-making and the integration of

supply chain processes both present subtle gaps where further refinement could enhance overall

performance. These nuanced differences point to opportunities for continuous improvement; by

fine-tuning specific elements of the e-procurement system, the business may further strengthen its

strategic positioning and operational effectiveness, ensuring that each component works harmoniously

to support broader organizational objectives.
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The correlation analysis between the assessment of e-procurement strategies and business efficiency

reveals a significant overall positive relationship, with an aggregate Pearson correlation coefficient of

0.311 (p = 0.000). This indicates that stronger e-procurement practices are generally associated with

higher levels of business efficiency. However, when examining individual components, the

relationships vary: cost reduction and savings as well as supply chain integration show significant

associations with specific efficiency dimensions, while process automation, for instance, does not

demonstrate a statistically significant correlation. These findings highlight the complexity of the

interplay between e-procurement components and business performance, suggesting that while some

elements directly drive efficiency improvements, others may require further strategic integration to

fully realize their potential benefits.

8.2 CONCLUSION

Respondents’ evaluations indicate that the retail business has effectively implemented various

e-procurement practices, with constructs such as supplier relationship management, technology

adoption, process automation, cost reduction and savings, and supply chain integration all receiving

“Agree-Implemented” ratings, reflecting an overall positive perception of the strategies in place.

Analysis by demographic profile reveals that gender does not significantly influence perceptions of

e-procurement; however, variations based on position and length of service are evident. Managers tend

to rate supplier relationship management and supply chain integration more favorably than support

staff, and newer employees sometimes exhibit slightly higher evaluations than their more experienced

counterparts.

The assessment of business efficiency, covering financial, operational, and strategic perspectives,

shows that e-procurement initiatives contribute positively to overall performance by enhancing

profitability, streamlining operations, and aligning with long-term business goals.

Differences in business efficiency assessments across sex, position, and length of service are minimal,

indicating that the benefits of e-procurement are widely recognized and consistently experienced across

various demographic and organizational groups.

A closer examination of strategic and operational dimensions reveals nuanced variations, such as subtle

gaps in aligning supplier relationship management with strategic decision-making and in the integration

of supply chain processes, suggesting opportunities for continuous improvement to further enhance

overall performance.

Correlation analysis confirms a significant overall positive relationship between e-procurement

strategies and business efficiency (r = 0.311, p = 0.000). While components like cost reduction and

savings and supply chain integration show significant associations with specific efficiency dimensions,

other elements, such as process automation, do not, highlighting the complexity of their interplay and

the potential need for further strategic integration.
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8.3 RECOMMENDATION

Based on the results, the following recommendations can be made:

The retail business should invest in comprehensive training and development programs for all

employees, with a special focus on ensuring that support staff and long-tenured employees are fully

engaged with the latest e-procurement systems. This will help bridge the slight differences observed in

perceptions related to position and tenure, ensuring a consistent and thorough understanding of the

tools and processes across the organization.

It is advisable to enhance supplier relationship management practices by incorporating advanced

collaborative technologies and establishing robust feedback loops with suppliers. Strengthening these

interactions could better align procurement operations with strategic decision-making, fostering a more

integrated and mutually beneficial supplier network.

Given the positive impact of e-procurement on business efficiency, the company should continue to

refine its supply chain integration. Enhancing the technological infrastructure for supply chain

management can help reduce bottlenecks, improve forecasting accuracy, and optimize resource

allocation, ultimately driving improved financial performance and operational agility.

Although process automation is generally well-implemented, its limited correlation with overall

business efficiency suggests that further innovation in this area is warranted. The organization should

re-examine its current automation tools and consider adopting emerging technologies that can more

effectively streamline procurement workflows and reduce manual interventions.

The company should adopt a culture of continuous improvement by establishing regular performance

reviews and cross-functional feedback mechanisms. This proactive approach will enable the business to

identify and address subtle gaps—such as the alignment between supplier relationship management and

strategic planning—ensuring that the e-procurement system evolves in line with organizational needs

and market conditions.

Integrating e-procurement strategies more tightly with the organization’s overall strategic planning is

crucial. By leveraging data analytics and performance metrics to inform strategic decisions, the retail

business can better harness the benefits of e-procurement, driving sustainable growth and enhancing

competitive advantage in an ever-changing market environment.

References

Ama, O., Aki, T., & Tiza, M. T. (2023). Implementation of public procurement standards in Nigeria:

Challenges and prospects. Global Journal of Engineering and Technology Advances.

Barney, J. B. (1991). Firm resources and sustained competitive advantage. Journal of Management,

17(1), 99-120. https://doi.org/10.1177/014920639101700108



www.scholink.org/ojs/index.php/ibes International Business & Economics Studies Vol. 7, No. 2, 2025

Published by SCHOLINK INC.

101

Bogetić, Z., Stojković, D., Stojković, D., & Dokić, A. (2021). The importance of digitalization of

procurement in achieving multiple channel retail excellence. Marketing, 1-9.

https://doi.org/10.5937/mkng2103163B

Cahyana, T. B., Wardana, A., Tahdi, H., & Yogaswara, Y. (2023). Strategy for Accelerating the Mastery

of Defense Technology in the Procurement of Dassault Rafale Combat Aircraft. International

Journal of Social Science Research and Review. https://doi.org/10.47814/ijssrr.v6i2.825

Chu, L. Y., & Wang, Y. (2015). Bundled Procurement for Technology Acquisition and Future

Competition. Manufacturing & Service Operations Management, 17(3), 417-431.

https://doi.org/10.1287/msom.2014.0517

Cossa, A. (2023). Impact of Cost Reduction Strategies on Purchasing and Procurement in Mozambique.

Global Journal of Purchasing and Procurement Management.

https://doi.org/10.47604/gjppm.1955

Cotey, A. (2012). Cutting Down on Fueling UP: As Diesel Costs Rise, Railroads Turn To Technology,

Training, And Procurement Strategies To Reduce Fuel Consumption. Progressive Railroading.

Faccia, A., & Moşteanu, N. (2019). Accounting and blockchain technology: from double-entry to

triple-entry. The International Journal of Business and Management.

Gupta, S., Tuunanen, T., Kar, A. K., & Modgil, S. (2022). Managing digital knowledge for ensuring

business efficiency and continuity. Journal of Knowledge Management, 26(2), 217-239.

https://doi.org/10.1108/JKM-09-2021-0703

Gupta, V. (2019). Procurement Strategies for Digital Supply Chains: Concepts and Best Practices. In

Technology Optimization and Change Management for Successful Digital Supply Chains.

https://doi.org/10.4018/978-1-5225-7700-3.ch002

Gutiérrez-Fernández, M., & Fernández-Torres, Y. (2020). Does Gender Diversity Influence Business

Efficiency? An Analysis from the Social Perspective of CSR. Sustainability, 12(9), 3865.

https://doi.org/10.3390/su12093865

Hendayani, R., & Fauzi, P. A. (2022). Enhancing E-Procurement Effectiveness: An Analysis of

Multivariate Factors. International Journal of Procurement and Supply Chain Management, 9(1),

112-130. https://doi.org/10.54099/ijebm.v1i2.368

Ibusuki, U., Koto, R. D. P., Araújo, R. D., & Jussani, A. C. (2022). Application of e-auction based on

Procurement 4.0 strategies in a global company of the power systems sector in Brazil.

https://doi.org/10.1504/IJPM.2022.10044946

Ksenofontov, A. A., Ksenofontov, A. S., Kirpicheva, M. A., Trifonov, P. V., & Trifonov, P. V. (2019).

The use of modern management technology to improve business efficiency. IOP Conference

Series: Materials Science and Engineering, 483(1), 012114.

https://doi.org/10.1088/1757-899X/483/1/012114



www.scholink.org/ojs/index.php/ibes International Business & Economics Studies Vol. 7, No. 2, 2025

Published by SCHOLINK INC.

102

Mohammad, F. M., & Price, A. D. F. (2003). Procurement Strategies for the Oil and Gas Industry:

Current Issues and Problems. Energy Procurement Journal, 15(4), 287-302.

Muiruri, N. D., & Orwa, B. H. (2016). Effect of Strategic Procurement Strategies on Performance of

Microfinance Banks in Kenya.

Musonda, I., & Gambo, N. (2021), Mediation effect of partnership on procurement strategy factors

influencing sustainable smart housing development, Nigeria, Built Environment Project and Asset

Management, 11(3), 454-467. https://doi.org/10.1108/BEPAM-12-2019-0139

Myoken, S. (2010). E-Procurement: A New Paradigm in Procurement Management. International

Journal of Supply Chain Management, 15(2), 48-62.

Myoken, Y. (2010). Demand-orientated policy on leading-edge industry and technology: public

procurement for innovation. International Journal of Technology Management.

https://doi.org/10.1504/IJTM.2010.029418

Nakamoto, S. (2008). Bitcoin: A peer-to-peer electronic cash system. Satoshi Nakamoto Institute

Nani, D. A., Ali, S., & Ali, S. (2020). Determinants of Effective E-Procurement System: Empirical

Evidence from Indonesian Local Governments. Jurnal Dinamika Akuntansi dan Bisnis.

https://doi.org/10.24815/jdab.v7i1.15671

Roth, B. J. (1998). Mobility, Technology, and Archaic Lithic Procurement Strategies in the Tucson

Basin. Journal of Anthropological Research, 54(2), 171-189.

Terletska, V. (2021). VENTURE BUSINESS EFFICIENCY MANAGEMENT. Semiotica, 1, 187-193.

https://doi.org/10.23939/semi2021.01.187

Tomasso, A., & Porraz, G. (2016). Hunter-Gatherer Mobility and Embedded Raw-Material

Procurement Strategies in the Mediterranean Upper Paleolithic. Evolutionary Anthropology.

https://doi.org/10.1002/evan.21488

Volpato, G., Benegiamo, M., & Ellena, R. (2023). The long reach of commodity frontiers: Social

reproduction and food procurement strategies among migrant workers in Kenya’s flower farms.

The Journal of Peasant Studies, 50(4), 1455-1477.

https://doi.org/10.1080/03066150.2022.2051492

Wang, Y. et al. (2021). Blockchain Technology in Facilities Management Procurement: Opportunities

and Challenges. Journal of Facilities Management, 23(1), 78-94.

Wong, C. H., & Sloan, B. (2005). Use Of Ict For E-Procurement In The Uk Construction Industry: A

Survey Of Smes Readiness. https://doi.org/10.1061/(ASCE)CO.1943-7862.0002213

Yevu, S. K., Yu, A.T., Nani, G., Darko, A., & Tetteh, M.O. (2022). Electronic Procurement Systems

Adoption in Construction Procurement: A Global Survey on the Barriers and Strategies from the

Developed and Developing Economies. Journal of Construction Engineering and Management.


